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SUNGWOO HITECH IN OSTRAVA, CZECH REPUBLIC

Dreaming--- At the beginning there was a man dreaming. Dreaming
of a company that is like a family. A family the branches of which will
reach as far as the very heart of Europe. Imagine, some dreams do
come true! Imagine, our SUNGWOO family has grown indeed as far
as to the Czech Republic, its north-eastern corner close to Poland
and Slovakia, the city of OSTRAVA.

SUNGWOOQ HITECH CZECH has had a history of 9 years now, with its
2,000 employees is one of the largest employers in the region with
almost the largest volume of investments supplying almost
flawlessly our clients KIA MOTORS MANUFACTURING in Slovakia
(starting 2006), as well as HYUNDAI MOTORS MANUFACTURING in
the Czech Republic (starting 2008).

Sungwoo Hitech s.r.o. team does not experience together only
working issues. In the course of the year we get a chance to meet at
the number of more or less formal events which take place in our

company as well as outside.

ASSESSMENT OF AYEAR AND
AWARD OF THE BEST EMPLOYEES

The company year we always open together with a speech of president
Mr. G. S. Shim, assessment of the past year and at the same time

announcement of the Best Employees. Employees are, across the whole

IEEREL R

E

i

E company, accessed in three categories (Candidate for the worker, The

best worker and The worker of the year).

Apart from material prices and floral thank-you for women get the Best
workers very unigue opportunity to visit, for us Czech still so exotic,
country of South Korea. Part of this educational journey, which includes
a visit in many different places of the country, is also very rich
accompanying program. Participants of the journey get to know varied
sides of traditional along with modern south-korean life, from a visit of
museums, exceptional parks, gardens, modern buildings, exhibitions of
taekwondo, through culinary experiences and a stay in Buddhist

monastery. On the top of all, and one of the most popular, is an

involvement of our team in a running race in Busan.

2014 AUTUMN 17
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OSTRAVA ZDRAVI BUSAN!!!

SUNGWIOHITECH
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1 SUNGWOO HITECH s.r.o.(NIZ4< 3% %) 2 Marathon in Busan (KNN&H OF2HE &7} 3 Celebration of 9th anniversary (HZ4< 95 7|H) 4 Chuseok event (FA13AD

KOREAN HOLIDAYS SOLLAL AND
CHUSEOK IN OSTRAVA

Within the multicultural recognition together we celebrate
the most important holidays. This year we have met at
celebration of New Year and Thanksgiving day. We got a
chance to taste traditional Korean food and meet with our

partners and families.

SPONSORS AND CHARITY PROJECTS
Important strategy of SUNGWOO HITECH branch in the Czech

Republic is not only to hold the part of significant business and
prestige partner, but at the same time a role of fairand problem-
free neighbor to close as well as to more distant citizens of
Ostrava and certainly required employer in our region. The
company significantly supports series of varied projects from
different fields as cultural, social and sports life. The company
is also involved in rescuing of historical heritage of this region
and provides a help within charity activities.

To the most important cultural events belongs surely our annual

18  SUNGWOO HITECH MAGAZINE

support of popular festival Czech-Korean Days which is de-
signed for broad public of Ostrava. Tournaments for a Korean
ambassador cup in a traditional board game GO in Prague,
musical event Ostrava days of new music or for example support
of Jana€ek philharmonic tour in South Korea. We also partici-
pated in rescuing of historical sight-unique wooden church.
From sports project should be mentioned a support of sledge
hockey team in World Championship in sledge hockey in 2009
or a long term support of GO club and a children’s Taekwon
do club WTF in neighboring city of Frydek - Mistek.

In a field of education we cooperate with a community Hrabova,
especially with a primary school, where we have been con-
tributing valuable prices not only for a ceremonial party but for
different sports children and family tournament, but we have also
built a modern computer classroom for students of this school.
Last but not least we are very proud of cooperation of our
employees with a Blood centrum Faculty hospital Ostrava.
Register FN Ostrava has 13,500 complimentary and voluntary
donors and heroes at the moment. Indispensable heroes,

because illnesses, which request a treatment with a healing



jigs made of human plasma and blood, unfortunately
increase. Company SUNGWOO HITECH s.r.o. can be proud
of a high number of heroes, in a present day we have 235
heroes! In their responsible attitude we support them and
we are very happy to free them for their next blood or
plasma collection. For more information you can follow

www.swhitech.cz.

o =
wEel 34,

FMZOIM H MAIZ HolL7H= M| o

T B T S U, HERE 2o NS 7}
ol F1, §r39] A & 7hule) o] Rolehe F& 79
Zo by Ao o] 2e] A 1 B o]F
Zmullols} e Ale] H5 5

o2 Eehubl vk S 35715

Al &3 ORI HolEglom, oF 2,000¢] Hglo]
ek 0 Eekile] Ay T Helo] Skt Wet o)
2 20064 Z 715 Z2uh7Iopelst 200835
B A A Alsolel HeidA 3 A el T
Aehe fj3he] A=A
AN A 253 519 ol 71 Hgle] A
Apaha, g7 3% 55 I2)n 9AS Foe] 24
of e 8h317] 9ol whd Thea BALE olofhar gl

il
™

A
Fol b etk WAE Helg

% shito] A3 Wk ohufel, Aol 53 olFH oz
S 5 s el W /18] Foldl), W =

QAEZHI|M HEA L= et F

SR87] SI7 wele] Ut
SAlol g Folgh), Az
Ao 79 7153 A

RONP7
=
= Ak Ol 7]§I7P o}, Eafell= =73 ‘3}% =244

[ox

REEENER DR ERPIREE B EE OO

olofgiet.”

Ao Slob B g Heke g Qi Ale ThEviel

A2 FAI5R= Rl ohr). ZeiilEle] Ao =, 4
$ajo]ele Az)oh B0l Bl Al v}

A3 B Ak} A1) 35S oliglo] 23}

rEchilE 27 490l

okZ Fofo] HF2lel FU5} A4 T2AEES Flgle] 173

uid o ~EgmrlolM iF s ¢17] %
Korean Days'9} ‘Ostrava days of new music2 3] &9

3 glom, ohbd ahuy oA e Ujd B w8 ¥

ghufolli= 9|5 EofollM Bk oF 18F 3,500 25 A}
YBAAL " 7170 ok, At S 2a e 3 84
20| F718ks Al clg e AiH o dagt g A2 E
Aolet. EA ATl ofo} 22 23579] A2
&50] k. AAAREIl ik wieie} AekE thshs A9l
o] $rat 7I4ESHE FelM oloi7ke a5l 9%
AR E BT} S~

2014 AUTUMN 19



Here & There

7

310 4%

o ~E o] 7Jc}

T
PUBLIC, THE CITY OF OSTRAVA

HEART OF EUROPE, CZECH RE

Y . 4
-
l"n;..;ﬁ:‘zi’u‘

e




ckydy

Lniain (Besk
1Besky®) 3N\C0thera of the Divine

o ~Ejute] v Aato] epuio} 2|93} AE|R|o} A& 1t
2 ‘o ~Eg|H)(Ostravice) 2 5-E] Bzl Zo|c}, we]
G7FE2(Ostry) oleh= Gol2 7 H sHEoH, o= &7t
SHAl, 2Eja wE2A 32 s gt esdels
FAARE, AF o3l Q17| WG A= A7) AR 5
o B askAlEd ofaf of 2vk s A v = AR
Eo] FH AA A ofdE Tl EHo] WAESLY] ufjFolrt,
E 2 58] (Petrkovice) B]U
ok 20 8AEE AL Althe]
ApFEE] ARhEe] =EH FE-S ARAH AMES Zlolge F

ol 7] ZEe AHgE A HzE B Al

oy

b
=

m
L
i)
£
o
lo
ol
o
o
18
R
X2
32

| M, AR

S0)E 70 AT L 2uTloks A%, B4 5 5
AP o R @ Eehuls o &l et 3

O

ichal (Michel B2

Mine
o Sz viour (Divine Saivou!

il

R=1C)

HISTORICAL OSTRAVA

Ostrava got its name from the river Ostravice, which
divides the town into its Moravian and Silesian parts.
The root of the word Ostrava, “ostry”, means “sharply,
quickly, swiftly flowing river”. The first evidence of
human settlement in the region on which today's city
lies goes back to the Stone Age. Approximately 25,000
years ago, mammoth hunters had an encampment at
the top of Landek Hill, which has been evidenced by
numerous archaeological finds. The most significant
discovery was a 48mm high figurine of a woman’s torso
made from hematite found in 1953, called the Petrkovice
(or Landek] Venus. Archaeologists have found evidence
that prehistoric hunters used coal from exposed seams
on the surface as fuel. It is the first evidence of the use
of black coal in the world. In the 8th century, one of the
numerous hill forts of the Slavic Holasic tribe was built
on the legendary Landek Hill. The stone castle of Czech
King Pfemysl Otakar Il was built here sometime in the
middle of the 13th century.

INDUSTRIAL OSTRAVA

After 1945 and through the 1950s, Czechoslovakia con-
centrated on the development of mining, the steel

industry and other areas of heavy industry. Ostrava
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1 Vitkovyi
itkovice stegy (Vitkovice HEHA)

2 Colour of Ostrava (A= =S )

Zre] TAT, ‘Brte] 7 AR ole} Bal= AJEL won Alelo] & became its centre, becoming that period’s “city of coal
and iron” and also the “steel heart of the republic”. In

Ao] B9t} 19494, S Egku} o] 219 B3 A2 248 _ L
del Hte. 19499, ehat el 24 53 | 35171 1949, construction was started on the vast Nova Hut
F

AT, =7H ZhellA] S ol Hheieh Aot Ak S 4 industrial complex in Ostrava-Kun€ice. Massive support
AlEkAE, @ ~ERhulel O FH O F A2 =E5AE] f-UEA of heavy industry meant an inflow of new workers to
S o5d o ~Erul= B3] AFEx9) T2 Holox] 224 Ostrava and its vicinity. Nowadays Ostrava is a city of
ey - T R hud RLN e =
=1 = L _ o = _ modern european format with many international
FA dgo] sl A o] 7 WAl g 2d e o . ‘ :
investments, especially in automotive and IT industries.
A= AFUA =3t More www.ostrava.cz.

BESKYDY AND JESENIKY MOUNTAINS
HIA7|C] X|H2} olMILI77] &

The Moravian-Silesian Beskydy region lies in the eastern-
ghr)o-2g|AJo} Fol| L3)= v A7|T] XS £2ulT ok} = most portion of the Czech Republic on the borders with
o] AA0l A Ze) 7} B2 AR gt} o] K|ele g0 Slovakia and Poland. They form the largest foothills of the
western Carpathian Mountains in the Czech Republic.

fd

e

A AR 71 7k2stglo} chi o 2 e W Zbale] Aol . . ,

_1 A F=sEe} TE o} ek Ao} R The highest point is Lysa hora (Bare Mountain) at 1,323m
B8 AHE Tl 7HE we 3oz deiA Slrk. ofe] Ha AH above sea level. Other important peaks include Radhost
< g ‘diwg] A (e ars 1,323m)ol2} Beli= 3olt), o] Hloj (1,129m), Knéhyné (1,257m), Smrk (1,276m] and Travny
T T 1,200m7} 9 o] AHE] WA R #3819k, (1,203m). In 1973 the Moravian-Silesian Beskydy were

- declared a protected habitat and make up the largest
19734 o] 2L A4 1E Folo g AEglon] o] Aol 7} P p e erd

2 A B 702 AT, ool AFEE o] TR/ scenery of the Beskydy beckons people to engage in all
AF =9} FAlo] Z2AL-S s wAT|t)e] 2AFSE T wlE kinds of sports activities and pleasurable relaxation. The

Hr} sk Aped 25} ae)a GabAel B WAEFA] Fol ' 4 Beskydy have lots of natural, cultural and historical
attractions. Skiing in the Beskydy goes back many years.

protected habitat in the Czech Republic. The wonderful

Aot 2 d AREE 2718 SV e vHEIT el 2= - e .

In wintertime ski lifts bring you up to the slopes for a bit
ES B 2HAS AR Ao s ARl Ee] A7) 5 o of downhill skiing, up to the ridges where you can try
oFsl A9 oS =4 F A= AFEAoloA WEH 5= 9tk some cross-country skiing or else hiking on many
2jZeto|, Ake} ZpAAuul ohua}l Ak Mlo|2e 123 Znjo) diversified trails. Enthusiasts for walking, cycling and
BAo] Ol o] Ik o] o] mE 271 2= 9} W27 |Tlel h.orseback riding, as well a§ paragliders and mountain

bikers, also come here to enjoy themselves. The Beskydy
AR A 8] whell 299, obFol 2¥ 2, AL HAE 2 also has abundant water resources for swimming, water
2 F5 9lth s” sports and fishing..$~
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History of Sungwoo Hitech 1
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Running towards Tomorrow with Corporate Culture of Trust and Harmony,
The History of SUNGWOO which has created a great company of
today through its healthy labor-management relations

0x
40
ol
>
=
0zt
o
w
S
M
i
>

HAS XIE W0l Hx| Z2C, 2017'H0]H &l 405H0| Eot. S2&= AlZtE YZ0{ 01|
o o

ShetS mt AlRIQF ZOHX|RE AO| MUE{7h= HARRMHE ARZte] Qx| Qlo] ME=Z == AlZto] ofr| )leaf. ISot
d25l0[E2 =g 2ot Hutet H|OFMQl &S O|R0IRITE 0[2{3h HE2| HIZ2 ofC|of UMUA=71? T eALSE o
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Just as a few days ago, we held a ceremony marking 30th year of foundation of SUNGWOO HITECH, and by 2017, it
will be 40 years old already since SUNGWOO HITECH was founded. There is a saying that time flows like an arrow
from a bow, but if a history were written by a person, there wouldn't be time that flows by itself without a person’s will.
All this while, SUNGWOO HITECH has achieved noticeable outcome and phenomenal development. Then where is
the secret for such growth? Definitely, the emphasis would be on ‘Harmony between Labor and Management'. In
other words, the story of SUNGWOO HITECH is also a story made by people-SUNGWOO members together.
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History of Sungwoo Hitech

S|AtRt EIRIo| A= 0 The Labor Union was established in
X7 MElg|C} Trust among the company and employees
At 1977 B2 =1 FAZo|A] 2= g2 In 1977, all employees at SUNGWOO Metal Industrial, starting as a small-
Zurge Qo2 T) R9dEL gl 7} scale business at Jwacheon-dong, Dong-gu, Busan, began to write down
Zolal= Jdo g 27] GALE MulEzith ol its initial history with the concept that employees are all ‘One Family".
T == 2 -1 = .=
Axw S)AF A 27] 5] B okgF o] Retrospectively, in the early period of the company’s foundation, unusually

HeISo] AZo] AT AL B AT frequent picnics became a precious time. Time when executives and staff
. o members sympathized with each other’s position and circumstances.
A7

Re] H3iet. The labor union of SUNGWOO HITECH was established in July, 1988 in the
SAlsk Higlse] v ol 9-stold) ezt 4
He AL At 1988

faith of the company and employees. At that time, throughout the society
'3 78It AR Znke] A in general, aspirations for democratization were aiming at the summit, by
2 U]"ri}"” ok el S &Rl QIIAL, Al the time when The Worldwide Sports Festival-'88 Seoul Olympics’ was

=
22 Io] dejd s held. On the strength of such a social atmosphere, the conflict between
1=}

T}, o] 2 A}3) E27]E gl tiE-o] AFeiAte) labor and management got worse in most of business places in contrast,
A A} 7ke] ZSo0] AshEar QIgANE, AS-sto] at that moment, there never existed such conflicts between labor and
o= 1 722 A} ZHE0] ofoll EAYSA] eRgkh management in SUNGWOO. It's because a strong sense of solidarity like

_ ‘We are a family” already took root firmly in the mind of all SUNGWOO

members.

In the following year(1989), as SUNGWOO relocated to a new factory at
Olﬁéﬁ?— 19893, 71 mzéjﬂrm PeedA= e Jeonggwan Agriculture Industrial Complex, Jeonggwan-myeon, Gijang-
BE S oPdst Al B2 stel it FA7E gun, it made a large scale investment. |t was a big adventure with the heavy
olFixltt. glaa FES ke E EHOIYAT = burden of risk, but labor-management stability was a big support, making

AL Qgo] SIHER] Ej)171e] ofefdt =% 7Fs ek, such a challenge feasible.

19881 M4 YAl 0FR2/(1988, SUNGWOO METAL Company picnic)




(Chairman Mr. MK. Lee lead in coping by cleaning rest rooms in the factory)
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19914 AYsta|at A3 (1991, The Rationalization of Management Resolution Conference)

Even much stronger after the Crisis

However, crisis broke out unexpectedly. In August, 1990, The Gulf war
broke out due to Irag’'s plundering of Kuwait. Domestic companies were
also influenced. Sales decreased and problems arose in cash flow.
Chairman Mr. M.K. Lee liquidated a janitorial service company in order to
cut cost and took drastic measures for coping with the crisis together with
directors, such as elimination of restrooms and cleaning contractors in
the factory.

In 1995, the company extended employees’ age limit to 60, and strove for
employees’ job stability through re-employment of retired persons.
However, in late 1997, foreign exchange crisis(IMF bail-out program)
struck Korea. From this moment, domestic companies set forth powerful
restructuring. SUNGWOO HITECH wasn't able to avoid such crisis, either.
Nevertheless, the company fired none of the company employees. To the
drastic determination of pain-sharing, the labor union warmly responded
with the return of 200% bonus to the company and implementation of no
wage/group negotiation.

In May, 2000, the company organized ‘Employee Stock Ownership
Association’. The company was intending to boost ownership spirit of
employees through their participation in management by allocating
SUNGWOO HITECH shares to them. Such an effort led to ‘Selection of
Excellent Enterprise for New Labor-Management Culture (Ministry of
Labor) in April, 2001, and in 2006, SUNGWOO was selected as ‘Excellent
Place of Business with Labor-Management Relations’ by the Ministry of

Labor and Korea Labor Education Institute.
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History of Sungwoo Hitech

20074 L=ARBIORS Z2|i3] (2007, The Labor-Management One Mind Resolution Meeting)
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“Our Company where employees love and care for each other”

In July, 2007, SUNGWOO HITECH held The 2007 Labor-Management One Mind
Resolution Meeting” and opened the future of ‘labor-management harmony’.
The labor union delivered their difficult resolution of spontaneous wage
freeze by gathering wisdom from employees that they should make
preparation for the coming age of limitless competition, and participate in
securing competitiveness which would make it possible for the company
to stand out as car body part company in the world. Chairman Mr. M.K. Lee
returned his thankful mind to employees by establishing 'SUNGWQOO Family
Welfare Society’ by donating his private property(10 billion won in total by
100 million won per year]. On top of that, president KIM TAE IL, who was
appointed as the president and chief executive, shared sorrows and joys
with employees by visiting employees’ condolences and congra-tulations
without missing any.

The company inspired employees with a sense of responsibility and
arranged a system that enhanced every individual employee’s self-esteem.
The company subdivided field employees’ position into 6 categories and got
them to mark their titles, such as team leader, foreman, and senior
technician, etc. on their name tag. In addition, the company introduced
reorganization of a person in charge of field process and efficiency pay
system. Such a corporate culture led to ‘Selection of Excellent Enterprise
in the sector of Large Company Labor-Management Harmony'.

In the midst of extended world economy crisis, the labor union came to
make a difficult decision of one more spontaneous wage freeze. It's not too
much to say that the labor union’s difficult decision and understanding
served as the biggest driving force in leading SUNGWOO into stable growth

without wavering even with a rough draft of global economy crisis, etc.
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Spread of Corporate Culture of Communication
and Sympathy through Open Management

With SUNGWOO HITECH rebirth as a global enterprise beyond a
region, it was confronted with lowering business efficiency due to
the difficulty in communication between places of business. In
order to dissolve this problem, the company constructed a new
paradigm of office environment by intro-ducing Smart Fool Proof
System which was independently developed by SUNGWOO in 2011.
It brought about employees” job satisfaction improvement and
growth of production.

Further, The Proud Member of Sungwoo Award’ was given to the
Sungwoo members who were recognized as having made
outstanding contributions towards cost reduction and quality
improvement annually and posts up the relevant person in ‘The
Hall of Fame’, and in a bid to dissolve negative effect of per-
formance pay and incentives paid uniformly and in monolithic way,
the company is boosting employees’'s morale by implementing
reasonable performance distribution system which is interlocked
with goals by setting up "Zero-Defect Achievement Incentive’
through the evaluation system that serves to the purpose by
workplace. The company is also fully arranging the ground like
‘One Mind Sports Competition’, ‘Neighborly Love Sharing Hope
Day’, etc. in which labor and management share their mind.

In September, 2012, the company won the ‘Labor-Management
Culture Grand Prize Presidential Award” which was a reward for
taking the lead in corporate culture of labor-management
harmony. Additionally, the company arranged ‘Company-wide
Labor-Management Council in which CEQ, union head, and office
job representative by workplace, etc participate, and ultimately the
company managed to settle down the culture of smooth co-
mmunication and sympathy through ‘Open Management’ such as
hosting ‘Management Briefing Session’ for employees. Such an
effort of the company finally came to win 2013 100 Top Companies
Good for Work” Main Award in manufacturing Sector and Team
Performance Innovation Award.

The 37th Anniversary of SUNGWOO HITECH Foundation. The
history of SUNGWOO, which firmly established its status as a
global enterprise from a local company representing Busan all
this while, was a song of beautiful harmony sung by labor and
management. Executives and staff members are all players and
also conductors of cantabile. Overseas corporations are also
realizing the corporate culture of coexistence and cooperation.
Even today as usual, SUNGWOO executives and staff members
with one mind are making their utmost effort for taking another
leap while defending pride and self-esteem as the world’'s most
powerful car body part company. $~
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Jeonggwan Factory : Jeonggwan Agricultural Industrial Complex, 2-9, Nonggong-gil, Gijang-gun, Busan, Korea / Seochang Factory : 50, Sojugongdan 3-gil, Yangsan-si, Gyeongsangnam-do
Jisa Factory : 70, Gwahaksandan-ro 333beon-gil, Gangseo-gu, Busan, Korea / Coil Center : 151, Jangansandan-ro, Jangan-eup, Gijang-gun, Busan





